VYillage Board Meeting
August 7, 2023, 7:00pm
Village Municipal Center

Agenda
1. Pledge of Allegiance
2. Call to Order
3. Ratify Meeting Minutes (7/10)
4. Monthly Reports
5. Appropriations

~

9.

10.
11.
12.

General Fund
Water Fund
Sewer Fund
Senior Shuttle
Unaudited Claims
Budget Transfers—ARPA, BAN Proceeds, Y/E 2022-23
Resolution—Accept Audit of Village Court Records
Open Sealed Bids
A. Municipal Center Carpeting
B. Pump Station Equipment
C. Pump Station Electrical
Mayort’s Reports
A. Veterans Park Request—9/12 Phil Hoyt—Adopt A Soldier
Public Comment
Execufive Session
Adjourniment



Village Board IMeeting
July 10, 2023, 7:00pm
Village Municipal Center

Attendance: Village Board: Mayor Paul Labas, Deputy Mayor Gordon Smith Ir,, Trustees Dean Hyatt, and
Denise Davies; absent Trustee Dan Brown

Village Key Staff: Assistant Superintendent of Public Works Josh Havyes, Local Ordinance Officer Curtis
Pedone, Fire Chief Michael Zinn, Ass’t Fire Chief Keith Seebode, Deputy Clerk-Treasurer Dee Scarlotta
and Clerl-Treasurer Rick Roberts

Press: Mr. Doug LaRocque, NYVT Media

Others: Dr. Roger Ellis and Mr. Erik Pekar

Mayor Labas led those in attendance in the Pledge of Allegiance and called the Meeting to Order at
7:00pm,

Ratify Meeting Minutes: Trustee Hyatt moved ratification of the Minutes of the Meeting of June 5" as
posted to the Village website. Deputy Mayor Smith seconded the motion and it carried unanimously.

Monthly Reports: The Mayor reviewed the following monthly reports with the Board: Water Dept. (3
samples, all satisfactory), Village Court, Fire Dept., Police Dept, Dog Control, and Local Ordinance Officer.
Deputy Mayor Smith moved acceptance of the reports as submitted. Trustee Davies seconded the
motion and it carried unanimously.

Appropriations: The following claims were submitied to the Board for review and in consideration of
payment:

General Fund: $114,863.93
Water Fund: $19,612.99
Sewer Fund: $14,258.17
Senior Shuttle:  $29,600.05
Unaudited

Vouchers: $10,187.77

Total Claims:  $188,513.91

The Board audited the claims and Deputy Mayor Smith moved their approval for payment. Trustee Hyatt
seconded the motion and it carried unanimously.

Open Sealed Bids—Municipal Center Central A/C: The Mayor advised that there was a single sealed bid
received for the replacement of a Central Air Unit for the Village Municipal Center. An advertisement for
bids had been placed in the Official Village Newspaper. Mayor Labas opened the bid and read it aloud:

*Third Generation Plumbing & Heating: $16,201.69



The Board briefly discussed the bid, They noted that the unit would be replaced with a heat pump,
which represents the latest technology and should save the Village money in heating costs in the
shoulder months, The Board concluded that the pricing provided was favorable. Trustee Hyatt then
moved acceptance of the bid, and award of the contract. Deputy Mayor Smith seconded the motion and
it carried unanimously.

Ratify Trustees—Pember Library (3): Mayor Labas reviewed a memo received from Pember Library
President Mary King concerning the vacancies seen in the Pember Library Board. The recommended
candidates for a three-year term through 2026 are as follows:

*Maria Hyatt
*Nancy Labate-Bixby
*Mary King

Trustee Davies moved ratification of the candidates as recommended. Deputy Mayor Smith seconded
the motion and it carried 3-0 with Trustee Hyatt abstaining.

Resolutions—Grant Applications (2): The Mayor circulated two (2) draft Resolutions to the Board
concerning authorization to apply for grant funding. Each of the two suggested grants are “planning”
grants—one to formulate a master plan for the Mettowee Park, the other to commission a feasibility
study for Main Street Revitalization/Development. The Mayor commented that each of these grants
represents the next step in pursing larger sums of money to affect the changes. The Board briefly
discussed the proposed Resolutions. Following the discussion period, Trustee Hyatt moved ratification of
both Resolutions to provide the Mayor with authorization to proceed. Each of the Resolutions carried
unanimously via roll call vote. The Mayor thus declared the Resolutions to be duly adopted.

Mavyor’s Reports (Revisit Block Party Request): The Mayor advised that he had just one matter to discuss
with the Board , namely the review of the request seen last month for a Block Party on Saturday, July
22" He advised that the event organizer had agreed to address the Board's concerns relating to hours,
handicap parking, restrooms, etc. and that she was seeking to have the Board reconsider her request at
this time. The Board briefly discussed the proposal and was generally suppertive of the proposed
program. Following the discussion period, Deputy Mayor Smith moved approval of the request as
submitted, with the adjusted time, restrooms, etc, Trustee Hyatt seconded the motion and it carried
unanimously.

Authorize Advertisements for Sealed Bids {3): Mayor Labas asked the Board's pleasure concerning a
request from the Village Engineers to advertise for bids concerning equipment & electrical upgrades to
two (2) sewer lift/pump stations. This work would be completed utilizing existing grant monies leftover
from an outstanding DASNY grant and would not involve any direct appropriation of Village monies. He
also indicated that the Village would like to seek bids to replace the carpeting in the front vestibule and
several offices in the Municipal Center, ARPA Funding would be utilized to fund this appropriation.
Following a brief period of discussion, Trustee Davies moved that the Village Clerk be authorized to
advertise for bids for these various services in the official Village Newspaper. Trustee Hyatt seconded the
motion and it carried unanimously.

Mayor Labas then opened the Meeting to public comment at 7:15pm.



Dr. Roger Ellis asked to be recognized on behalf of the Granville Lions Club. He made a brief presentation
concerning a mural that was erected on the Lions’ warehouse building in October of 1996 through
teachers and students from the Granville School System. The mural has faded some through the years
and is in need of some refreshing/sealing to keep it from falling into a state of disrepair. The Club has
sought quotes from two artists locally. The low bid was $12,500. Telescope Casual Furniture has offered
to allow their lift to be used for the refurbishment project without cost. The Board discussed this project
with Dr. Ellis and agreed that the mural was a nice representation of community life in Granville. They
discussed several different funding opportunities for the Club, most notably pursing a grant through the
Granville Community Foundation. At this time, the Board did not feel that they could solely fund the
requested repairs, but they did offer to assist with the application process through the GCF and or
allowing the use of Village equipment, if needed, for this project.

There was no further input from the public.

The Mayor advised that he did not have any matters for Executive Session, but that the Police Chief had
recommended that the Board consider hiring a candidate as a part-time Police Officer. The candidate is
Evan Hoagland, and he would work 1-2 shifts per week during the summer months, with perhaps more
shifts as we work through fall and into the winter. Following a brief period of discussion, Trustee Hyatt
moved the hiring of Evan Hoagland as a part time officer, with a rate of pay as per the existing collective
bargaining agreement. Trustee Davies seconded the motion and it carried unanimously.

There being no other business, Deputy Mayor Smith sponsored a motion to adjourn at 7:40pm. Trustee
Davies seconded the motion and it carried without objection.

Respectfully Submitted,

Richard H. Roberts
Village Clerk-Treasurer
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Is the cash receipts journal up-to-date? X/ -
Is the cEs"H_i'cceipts Jjournal maintained in a manner that identifies the date
received, payer, and the amount of fines, fees, bail, and/or other categories of X I
| eollection? -
Are pre-numbered receipt forms issued for all collections? :2/ o
Are duplicate receipt copies kept for court records? : b{/ a
_W.—, - iy
Are receipts recorded up-~to-date?
E)
Last Recorded Receipt #.2‘?“’5 Date 5_[ 3¢ f 2:5; Amount w__g_gm_
—E}aﬁ;ﬁcate deposit slips kept for court records? K 2
Do deposit amaounts agree with cash receipt amonnts? 4 =
“Are deposits made timely (within 72 howrs of collection, exclusive of Sundays and K -
helidays) and recorded up-to-date?
Last Recorded Deposit: .Dazfam_s Z 59‘,[2’? Amount 3 g N
Are un-deposited cash receipts safeguarded? “
L“—IS the cash receipts journal totaled and summarized monthly? i

[Eash Disbursements LS @
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Is the cash disbursements Journal up-to-date?

Is the cash disbursements Jfournal maintained in g manner to jdentify individual
Amounts disbursed either individually or totals referenced to abstracts or payrolls?

YES

K|
Are pre-numbered cliecks used for all disbursements (other than petty cash)? M 7 -1

m'
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Are all cheeks signed by the justice?

| Are canceled checks of check images returned with bank statements and
' maintained on file?
Are all unused checks properly controlled (blank check stock)?

Are checks recorded up-to-date?
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Cash Recouciliations YES | NO
Is the bank account reconciled after bank statements are recelved? EQ (]
Last Bank Reconciliation Jpr Each Bank Aceount: _ / . ‘
Date Performed & [ fo] 23 Month Ending 5/3 / / 25
1 T T U
Deposit Protection YES | NO
Has the bank pledged adequate, eligible securities to protect court deposits that % [
| exceed FDIC insurance protection, if applicable? )
Additional Suppertine Records YES | NO
Is a list of bail maintained? H\ N
Is 2 record of uncollected installment payments maintained? m ]
Dockets and Case Files YES | NO
Ate separate dockets maintained for various classifications of cases, such as M 0
vehicle and traffic, criminal, civil, and small claims?
Are case files maintained for all cases? }E'\ []
Are indexes maintained for all cases? lZ( 7
Do dockets for disposed cases appear to be complete? R T
Do dockets for disposed cases agree with amounts reported? P [l
Accountability YES | NO
Is accountability (a comparison of cash to liabilities) determined at the end of each ﬂ” i
month? -
Do liabilities (as recorded in the cowrt’s records) agree with net bank balances (as M [
evidenced on monthly bank teconciliations) plus any cash on hand as of a
specified date?
Last Determination of Aegountability: ‘ o .
Date Performed (. |1 7 1S Month Ending Ma L 253‘
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Gensrol Rocordbassing Rae irstents for Town and Villoge Justies Caurts confinued
Repoxts to Division ef Crimingl Justice Services YES | NO
Auxe reports made timely 1o the Division of Criminal Justice Services? pi e ]
Has the court received any notices regarding late repotiing? ] M’

{f ves, why were veports late and what corrective actions were taken?
Reports to Justice Court Fund YES |NO
Are monthly reports made timely to the Justice Court Fund? JEL 0
Do reported amounts agree with cash receipt and disbursement books? ‘E’L ]
Do reported amounts agree with docket dispositions and case files? [}1’\ ]
Last Repovt Submiyted: ﬁf o
Month Ending 5172.73 Date o / / /[ 22 tmount LA 3
Has the court received any notices regarding late reporting? n f
U ves, why were reports late and what corrective actions were faken?
Reporting to Department of Motor Vehielos - TSLE&D Program YES | NO
Is information reported timely to TSLE&D? El/ 17
2
| Are reports from TSLE&D 1o the comrt maintained and utilized? @/ M

NG

Last TSLE&D Report Available: Date NONE DL/ Qcces s
SHce jig%

How many cases are shown as pending in the last TSLE&D report? 0 )
Is the number of pending cases reasonable? 1 [
How many cases are shown as pending for more than 90 days? A n
What actions have been taken to dispose of these cases? oor

Has the court received any notices regarding pending cases? ] I
& ves, why were the cases pending and what corrective actions were talken, if
any?

Has the court received any notices vegarding late monthly reporting? 1 )
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~ Appendix 10 — Annual Checklist for
Review of Justice Court Records
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Name of Municipality: Groanvdle Vit o

Month Reviewed: ¢ / 24 Through | / Z%
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Name of Justice:

Review Performed By: CEly ) Date | }/C/d3
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Annual Checklist for Review of Justice Court Records

Cash Receipts Book

> Are pre-numbered receipt forms issued for all collections?
> Are duplicate receipts kept for court records?
P Are receipls recorded up-to-date?

Last recorded receipt: wh g .
# Date /"2 2% pmount_ 3¢ ¢

v

hail and other categories of collection?

Are deposits identified?
Are dupticale deposit slips kept for court records?

Are deposits made within 72 hours of collection (exclusive of Sundays and holldays)?
Are deposils recorded up-lo-dale?
Last recorded deposit;
Date _cef+ ™" Amount__ $<-<*
> Isthe receipt hook totaled and summarized at the end of each month?
Last Month Totaled and Summarized

Cash Disbursements Book

> Are pre-numbered checks used for all disbursements other than pelty cash?

> Are all checks signed by the Justice?

> Are canceled checks {or check images) returned with bank statements and kept for court records?
P Are checks recorded up-to-date?

Yy vy

Last recorded check: ys i By v
#_ 2 Date__ {*"  Amount

Bank Reconciliations

P Are bank accounts reconciled proimptly after bank statements are received?

Last Bank Reconciliation for, Each Bank Account: e
Date Performed__7/% {** Month Ending f &%

Additional Supporting Records

» s alist of bail maintained?
> Isarecord of uncollected instaliment payments maintained?

Is the receipt book maintained in a manner fo identify date received, payer, and the amount of fines, fees,

Yes

SN

NENENC NN

G\

<

No

c 0 o O
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Annual Checklist for Review of Justice Court Records

Yes No
Dockets and Case Files
> Are separate dockets maintained for various classifications of cases, such as Vehlcle and Traffic, Criminal, o’ o
Clvil and Small Claims?
> Are case files maintained for all cases? If manual, an index is an alphabetical st of cases with case num- ¢ o
hers as a cross-reference. This will assist in locating cases since case fi les are fi led by disposition date,
If computerized, the Index is maintalned in the system and can be accessed at any time by name, licket
number ot addrass,
» Do dockets for disposed cases appear to be complele? o o
» Do dockets for disposed cases agree with amounts reported? & o
Cash Book Reconciliation
P Is the cash book reconciled to the adjusted bankl balances at the end of each month? ol
P Does the cash book total agree with the bank reconcillation and supporting informatalon? "
Last Cash Reconcilialjfm: 9 . ,
Date Performed__1, % 2 *  Month Ending efg// +%
Reports to the Division of Criminal Justice Services
P Are reports made timely do the Division of Crininal Jusﬁce Services? o)
P Has the court received any notices regarding late reporiing? o o
If yes, why were the reports late and what corrective actions were taken?
Reports to the Justice Court Fund
> Are reports made timely to the Justice Court Fund? o'/l

» Do reported amounts agree with docket dispositions and case files? o o

» Do reported amounts agree with cash receipt and disburseme??o ks? o
Last report submitted: Month Ending ‘ff/ Y pate T/ X f9 2% Amount_©

> Has the court received any notices regarding late reporting? o )
If yes, why were the reports late and what corrective actions were taken?
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Annual Checklist‘for Review of Justice Court Records

Yes No
Reporting to the Department of Motor Vehicles - TSLED Program
P Has the court recelved any notices regarding pending cases? & o
If yes, why were the cases pending and what corrective actions were taken, if any
Note: Cases over 60 days are eligible to be Scoffl awed. TSLED sends a monthly listing of
pending cases to the Court. The court should respond either manually or electronically
to TSLED with the outcome of these pending cases.
»  Are reports from TSLED to the court maintained and utilized? ¢ o
Last TSLED Report Available: Date e
Note: Courts can access reports on-line from TSLED at any time,
- s
> How many cases are shown as pending in the last TSLED report? &’
> Does the cash book total agree with thie bank reconciliation and supporting Infarmataion? o o
* Is the number of pending cases reasonable? s{ﬁﬂ ¢ o
e How many cases are shown as pending for more than 90 days? . #

o Whal actions have been taken to disposs of these cases?

Overall Evaluation

i ) ' .

i/ = s S =ny/
df 4 a L

o L) o T

152 — Justice Courf Handbook



\‘)’u/y 89,?0;3_3'

L PA / /9/// /eﬁue&.’r Vef/aus Terk
| on SepTeméeK /OTh. 7Co/~t VIR 7 A
- Lor The /974 A v el O/Oe/c.Tozu ﬂﬂoﬁf..
| /\7 SO/err 5€A/€7C(7 CO/(/CQ/T’ __

ov/M s

oot




